WESTERN DUBUQUE COMMUNITY SCHOOL DISTRICT
BOARD OF EDUCATION MINUTES
Work Session

Monday, September 14, 2015

Call to Order:
The meeting was called to order at 7:40 p.m. in the Conference Room — District Administration Office,
Farley, lowa.

Roll Call:
Present were Board members Mark Knuth, Chad Vaske, John Lembezeder, Jessica Pape and
Superintendent Rick Colpitts. Absent was Mark Tilson.

Superintendent Goal Setting with Consultant Gary McAndrew of McPherson & Jacobson, LLC:
Consultant Gary McAndrew of McPherson & Jacobson, LLC led the discussion on establishing
Superintendent goals for the year. Mr. McAndrew’s assistance with the goal setting process was
included as Phase V of the contract with McPherson & Jacobson, LLC, for the Superintendent search.
Tentative goals were established in the following three areas: fiscal, facilities, and academics.

Adjournment:
Motion by Lembezeder, second by Pape to adjourn. Motion passed 4-0.The meeting adjourned at 8:23
p.m. on September 14, 2015.

Jeni Schindler Mark Knuth
Board Secretary President, Board of Education
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